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Abstract 
Most of today’s products and services are software-based. Organizations that develop software 
want to maintain and improve their competitiveness by controlling software-related risks. To do 
this, they need to align their business goals with software development strategies and translate 
them into quantitative project management. There is also an increasing need to justify cost and 
resources for software and system development and other IT services by demonstrating their im-
pact on an organization’s higher-level goals. For both, linking business goals and software-relat-
ed efforts in an organization is necessary. However, this is a challenging task, and there is a lack 
of methods addressing this gap. The GQM+Strategies® approach effectively links goals and 
strategies on all levels of an organization by means of goal-oriented measurement. The approach 
is based on rationales for deciding about options when operationalizing goals and for evaluating 
the success of strategies with respect to goals. 
Keywords: D.2.8 Metrics/Measurement, D.2.9 Management 
Need for Business Alignment 
Along with the growth in society’s dependence on software and other forms of information tech-
nology (IT), the size and complexity of software systems have also grown. This has only magni-
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fied the cost, schedule, and quality concerns that have always plagued software development ef-
forts. For decades, software engineering researchers and practitioners have attempted to control 
and reduce the costs of building software, to produce working software within shorter periods of 
time, and to increase the quality of the software produced. While great strides have been made in 
all three areas, the growth of software, along all dimensions (size, complexity, pervasiveness, 
criticality, etc.), has outpaced our ability to control all the factors related to its development. 
What has become clear, however, is that the issues related to software cost, schedule, and quality 
are inextricably linked with larger issues facing the businesses that develop the software.  
Such businesses come in a variety of flavors. Some are in the business of selling the software 
they develop to customers, either as custom-built software on contract or shrink-wrapped appli-
cations for some segment of the population. Others are in the business of selling some product or 
service, of which software is a significant component. Still others may only develop software to 
support their internal IT infrastructure, and do not sell software-related products. Some software 
organizations are not in business at all, but are non-profit organizations, government entities, or 
educational institutions. While all these organizational configurations provide quite different 
challenges to their development projects, the key here is that all software is developed within a 
larger business context, encompassing larger business goals, strategies, and measures of success. 
While all businesses employ various strategies to achieve their objectives, these objectives are 
not always stated explicitly or clearly enough to allow one to check whether or not they are 
achieved. Further, how these objectives are translated into lower levels of the business and into 
individual projects is often even less clear. A methodology is needed to bridge the gap between 
business strategies and their implementation at the project level. 
To understand the relationships between the business and project level goals, and to verify their 
achievement, quantitative data is required. This is one reason why quantitative measures are re-
quired at high-maturity software organizations. But software improvement strategies, such as 
CMMI and ITIL, are not directly linked to business value. Such a linkage must be made explicit 
or the investment in collecting data does not result in the expected benefits, and the contribution 
of project performance to the achievement of strategic goals remains unclear. This has the practi-
cal effect of the software measurement effort losing its support among decision makers in the 
organization, and thus eventually failing. 
The popular Goal Question Metric (GQM) approach1 has served the software industry well for 
several decades in defining measurement programs. However, it does not provide explicit sup-
port for motivating and integrating measurement at various levels of the organization, e.g., 
project goals, business goals, strategies, and assumptions. On the other hand, approaches such as 
Balanced Scorecard2 address mainly business-level goal-setting activities, and do not support the 
alignment of objectives at different levels of the organization with an integrated methodology. 
Approaches such as CoBIT3 are very focused on a particular application field (such as IT gover-
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nance) and define a very detailed model that fits the application field quite well, but has to be 
followed strictly in order for the approach to be applied. The gap in current practice is the lack of 
explicit linkages between different levels of the organization and the flexibility to adapt and tai-
lor the approach to the specific needs and objectives of the organization. 
To fill this gap, we propose GQM+Strategies® (registered trademark application pending): an in-
tegrated approach that is based on the popular GQM approach and adds the capability to create 
measurement programs that ensure alignment between goals and strategies at different levels, 
from the highest strategic levels of the business to the level of individual development projects. 
The approach is derived from experiences in the software domain, but it is also intended to be 
applicable in the systems domain. 
In what follows, we will look at the foundations of the approach by addressing related work and 
its influence on GQM+Strategies®. Next, we will illustrate the application of GQM+Strategies® to 
an example business goal, summarize its benefits and features, and describe how the resulting 
model would be used to efficiently implement a business strategy at all levels of the organiza-
tion. 
Background 
As background for this work, we discuss various approaches to goal-oriented software measure-
ment, one of which (GQM) is the basis of the work described in the rest of the paper. Common 
problems that software development organizations encounter in instituting measurement pro-
grams include too much data collected, not the right data collected, and insufficient analysis of 
the data that is collected. This leads to numerous problems, including decreased cost effective-
ness of the measurement program and disillusionment about metrics on the part of developers 
and managers. The end result is often the eventual failure of the measurement program as a 
whole. 
In response to such problems, several structured approaches to software measurement have been 
developed and are used in organizations. These approaches are referred to as “goal-oriented” ap-
proaches because they use goals, objectives, strategies, or other mechanisms to guide the choice 
of data to be collected and analyzed in a systematic way.  
The GQM approach1 provides a method for an organization or a project to define goals, refine 
those goals into specifications of the data to be collected, and then analyze and interpret the re-
sulting data with respect to the original goals. Implicit in the GQM approach is the use of inter-
pretation models. These models help practitioners interpret the data yielded by the metrics in the 
specific context. 
Balanced Scorecard2 (BSC) links strategic objectives and measures. The “scorecard” consists of 
four perspectives: financial, customer, internal business processes, and learning and growth. BSC 
can be viewed as a tool for defining strategic goals from multiple perspectives beyond the purely 
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financial focus. BSC does not dictate a static set of measures, but serves as a framework for 
strategic measurement and management. 
Practical Software Measurement4 (PSM) offers detailed guidance on software measurement, in-
cluding a catalogue of specific measures and information on applying them in an organization. 
PSM also includes a process for choosing appropriate measures based on the issues and objec-
tives relevant to a software development project.  
To address the issue of aligning business-level and software-level measurement, various combi-
nations of BSC, GQM, and PSM have been proposed5, 6, 7, 8. Although these approaches recog-
nize the need to link organizational goals to lower-level goals, they do not recognize or support 
truly different goals at different levels of the organization that are linked explicitly, enabling us to 
feed the analysis results and interpretations back up the chain. In our approach, we create map-
pings between the data related to goals at different levels, so that insights gained relative to one 
goal at one level can still support and contribute to satisfying goals at higher levels, without re-
quiring that each level share the same goals. 
For specific domains and application fields, specific approaches exist that emphasize the need for 
linking business goals to lower-level properties. For instance, there is an increasing awareness 
that the IT infrastructure itself imposes significant risks on a company. As a consequence, several 
regulatory constraints in the IT governance domain and the IT service domain, such as Sarbanes-
Oxley Act9 (SOX), have been developed recently. The solutions proposed by models in these 
domains, especially CoBIT® 4.13 and ITIL release 3, offer connections between predefined sets 
of goals and attributes of the IT infrastructure. CoBIT, for instance, is based on a process model 
that subdivides IT into four domains and 34 processes. However, there is no mechanism for 
adapting and tailoring the solution to the specific needs of an organization, addressing the specif-
ic context as well as documenting inherent assumptions. There is no clearly defined interpreta-
tion model that indicates if an overall strategy is working or has to be changed to avoid business 
failure.  
GQM+Strategies® 
GQM+Strategies® is a measurement planning and analysis approach, the output of which is a de-
tailed and comprehensive model that defines all the elements necessary for a measurement pro-
gram. In extending GQM, the GQM+Strategies® approach makes the business goals, strategies, 
and corresponding lower-level goals explicit. Strategies are formulated to deal with business 
goals such as improving customer satisfaction, garnering market share, reducing production 
costs, and more, taking into account the context and making explicit any assumptions. Strategies 
also help define lower-level goals that can be assigned to different parts of the organization, e.g., 
software goals, hardware goals, marketing goals, etc. Again, strategies may be formulated to deal 
with lower-level goals. The number of goal/strategies levels depends on the (internal) structure 
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of an organization. For our work, we mainly focus on software-related goals at the second level 
because we are concerned with relating software project measurement to higher-level business 
goals. GQM+Strategies® also makes explicit the relationships between goals/strategies and mea-
surement goals. Measurement goals are broken down into concrete metrics using the GQM ap-
proach. Interpretation models (based on the metrics) are defined for determining whether a strat-
egy was successful and a related goal could be achieved.  Attached to goals and strategies at each 
level of the model is information about relevant context factors and about assumptions (defining 
the rationale for choosing specific goals and strategies). The entire model provides an organiza-
tion with a mechanism for not only defining measurement consistent with larger, upper-level or-
ganizational concerns, but also for interpreting and rolling up the resulting measurement data at 
each level. GQM+Strategies® linkages and measures ensure that the business goals are fulfilled. 
Rather than provide a step-by-step tutorial on the method for defining a GQM+Strategies® mod-
el10, in this article we will instead present a completed model from an example organization, and 
then use the example to illustrate the features and benefits of the GQM+Strategies® approach. 
Example Application 
Our example application of GQM+Strategies® takes place in an organization, which we will call 
ABC, that provides information services to customers through the Web. That is, customers pay a 
service fee for access to information and to software that searches, analyzes, and presents that 
information. Customers do not pay for the software itself. Thus, the business model implies that 
the amount of revenue generated is determined by the number of times customers access the 
ABC system. A representation of the GQM+Strategies® model for this example is presented in 
Figure 1. The whole model is described step by step below. 
The starting point of the GQM+Strategies® process is a business goal. In this example, one of 
ABC’s business goals is to increase profit from software service usage (Goal 1 in Figure 1). The 
GQM+Strategies® approach enforces the explicit documentation of the relevant context factors 
and assumptions that are necessary for understanding and evaluating each goal. In the case of 
this business goal, one such context factor is that the amount of revenue generated at ABC is de-
termined by the number of times customers access the ABC software products. Other details are 
documented in the GQM+Strategies® business goal template, shown in Figure 2, and include the 
desired magnitude of the improvement, the timeframe for achieving the goal, the scope includ-
ing the organization and the individual primarily responsible for achieving the goal, and any con-
straints or conflicting goals. Relations to other goals are also documented in the template. 
There is an assumption here that there are enough projects with a CMMI maturity level greater 
than 1 such that if just those projects provide a 15% improvement, the organization can manage a 
10% improvement overall. Associated with each goal in the model is a measurement and evalua-
tion framework, based on GQM, specifying how the goal should be evaluated, what data needs to 
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be collected, and how that data should be interpreted. The nodes of each GQM graph (i.e., each 
green box on the right side of Figure 1) consist of a measurement goal, which describes what 
knowledge needs to be gained from the measurement activity, a set of questions to be answered, 
the metrics and data items that are required to answer the questions, and an interpretation 
model that specifies how the data items are to be combined and provides the criteria for deter-
mining the success of the goal. These nodes are related in a semi-hierarchical fashion. Each goal 
on the left side of the model may have several associated measurement goals, each of which is 
the basis for an entire GQM graph. However, it is expected that different GQM structures will 
use some of the same questions and metrics, and interpretation models may combine data from 
different GQM structures, thus optimizing the metrics collection process.  
In the example, the GQM graph that defines how the business goal is to be evaluated is based on 
the measurement goal (the gold box labeled G1), which, in full GQM notation1, would be: Ana-
lyze the trend in profit for the purpose of evaluation with respect to a 10% increase in annual in-
come per year from the point of view of ABC’s management in the context of the ABC organiza-
tion. This goal leads to the following questions (Q1 and Q2 in Figure 1): What is the current 
profit (measured by P0)? What is the profit for each succeeding year (as measured by Px)? The 
results can be analyzed using decision criteria incorporated into the interpretation model (top 
white box in Figure 1). The model says that, starting in year 2, if the profit for the current year 
(P2) is at least 10% (i.e., 1.1 times) higher than the profit for the initial preceding year (P1), then 
the goal has been satisfied. The full interpretation model (not shown in Figure 1) also includes an 
“else” part related to the effectiveness of the chosen strategies, which is explained below. 
Associated with each goal is a strategy (in the lower part of the upper left-hand green box in 
Figure 1, labeled Strategy 1), which the GQM+Strategies® user must enumerate and then choose 
from among a set of potential strategies, taking into account various influencing context factors. 
In the case of the ABC business goal, possible strategies for meeting the business goal might be 
to deliver added capabilities to encourage more usage, increasing the rates charged to customers, 
or reducing development costs. It was decided to follow a strategy of delivering added function-
ality in the product releases at regular and frequent intervals. An assumption that must be made 
explicit at this point is that added functionality will lead to increased customer satisfaction, 
which will in turn lead to higher usage. The combination of a goal and a strategy (i.e., each of the 
green boxes on the left side of Figure 1) is called a GQM+Strategies® element. 
At the next lower level of the model, we address a goal that is derived from the strategy (or 
strategies) chosen at the top level. The second goal (Goal 2, in the second green box on the left 
side of Figure 1) is to deliver a new release of the software each six months that incorporates at 
least 5% more functionality than the previous release, with the new functionality coming from 
the backlog of customer-requested requirements, and to keep the cost of each release within 10% 
of the estimated cost. At this level, the goal is specific to the software development portion of the 
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organization, so we refer to this goal as a software goal. In general, the name of the second level 
depends on the organization in which GQM+Strategies® is applied and the overall number of lev-
els that have to be modeled. Part of this software goal is depicted in Figure 3 in the GQM+Strate-
gies®’ goal template. 
Another software goal, related to the 10% variance in cost, would be described by a similar tem-
plate. The software goal template asks for the same categories of information as the business 
goal template, but allows for the measurement and interpretation model to be further refined and 
linked to the higher-level goals. 
At this point, the interpretation model for the business goal (topmost white box in Figure 1) can 
be further refined by adding information to the “else” part, as shown in Figure 4. Note that the 
full interpretation is dependent on the lower-level goals, e.g., if the functionality was not in-
creased by 5%, then the level 2 strategy was not effective, etc. The interpretation model becomes 
more and more detailed, with more conditional logic, at each lower level in the GQM+Strategies® 
model. 
It is the responsibility of the software development organization to develop and carry out a strat-
egy for accomplishing this software goal. The strategy chosen in this example (Strategy 2 in Fig-
ure 1) is to adopt an approach to rating the importance of different requirements, like the MoS-
CoW approach12 for requirements and release planning, and to adopt COCOMO11 for cost esti-
mation. A context factor relevant to this step in the process (and which must be documented ex-
plicitly) is that there is an expert available who knows and recommends the MoSCoW approach, 
but there is no experience with this method at ABC.  
Three assumptions that are relevant here are that the organization (1) can estimate the percentage 
of functionality delivered, e.g., it can use a proxy such as additional lines of code delivered, 
number of function points delivered, or a formula based upon a count of actual requirements; (2) 
that the difficulty and importance of requirements are weighted in some way (hard, medium, 
easy) to provide input to the cost model; and (3) that the backlog of customer-requested require-
ments continues to grow. 
As with the business goal at the top level of the model, there is a set of GQM structures that de-
fine how the software goal will be evaluated (the second green box on the right side of Figure 1). 
The GQM goal (G2 in Figure 1): Analyze each 6-month release for the purpose of evaluation 
with respect to incorporation of 5% new functionality as compared to the previous release from 
the point of view of the Web services project manager in the context of the ABC organization. 
The questions (Q3 and Q4) include: What was the amount of functionality delivered at each re-
lease? What was the percentage of new requirements of different importance included? Was each 
release delivered within six months of the previous one? The interpretation of the achievement of 
this software goal is: If, at each 6-month milestone, the growth in functionality of a release ³ 5%, 
then the level-2 goal is satisfied for this release, else assumptions about MoSCoW are incorrect 
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or we have not chosen the correct strategy. We can also further refine the interpretation model at 
the business goal level, e.g., if the business goal is satisfied (meeting 10% increase in profit), but 
goal 2 is not, then assumptions are wrong (e.g., delivery of some particular requirement alone 
caused the gain). 
The last level of goals shown in Figure 1 starts with a goal that is derived from the strategy 
above, and which is applicable to a particular software development group or project. The goal at 
this level (Goal 3 in Figure 1) is to apply the MoSCoW and COCOMO approaches effectively. 
The relevant development group has developed a strategy for this goal that involves training per-
sonnel, acquiring tools that will assist in the application of these methods, and piloting the meth-
ods on a single project. A relevant assumption that should be documented at this point is that 
training for these approaches can be targeted to a few specific individuals, so the impact of the 
training on cost and schedule is reasonable. The GQM graph at this level, only part of which is 
shown as the bottom right-hand box in Figure 1, involves evaluating the effectiveness of the use 
of MoSCoW and COCOMO as well as the training and tools used. The results of this interpreta-
tion are then included in the interpretation of the higher-level goals. Some of the questions and 
metrics defined at the second level can be reused at the third level. This efficiency due to reuse is 
a benefit of the GQM approach, which is inherited by the GQM+Strategies® approach. 
Using this example, we have shown the results of applying GQM+Strategies® in a single context. 
This example shows three levels of goals, but there might be many more levels in other situa-
tions. Generally, however, the process begins at the business goal level, passes to lower-level 
goals, and then, finally, to project-specific goals. Each of these layers may have several levels of 
goals, and there may be multiple peer goals at each level. But each level must be based on well-
defined goals, each with an associated strategy, documented context factors and assumptions, 
and a measurement and evaluation framework (including measurement goals, questions, metrics, 
and interpretation models) defining the evaluation of the goal. In addition, conflicts and relation-
ships between goals can be documented and tracked with GQM+Strategies®, although this was 
not shown in this example. The next sections describe what an organization can do with such a 
model and the benefits of developing and using it. 
Support for Establishing Strategic Measurement 
The GQM+Strategies® approach provides a number of features for organizations who want to 
create a software measurement program that is consistent with and contributes to the achieve-
ment of goals at all levels of the organization. This is achieved through explicit linkages between 
goals at the strategic level, the software development level, and the operational project level. 
This linkage is achieved through the specification of strategies, as we see in our example in Fig-
ure 1. The first (increasing profit) and second (new functionality in short releases) goals are 
linked through a strategy that specifies that increased profit will be achieved by providing cus-
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tomers with more functionality. Often this linkage is implicit in organizations, but making it ex-
plicit has many benefits. 
Templates are provided to help define all types of goals at the level of detail necessary and to 
track their relationships to each other. In the example, the full template for the business goal 
would include information such as the target increase in profit, the timeframe, the responsible 
parties, and any constraints or conflicting goals. Templates have been developed for all types of 
goals in the model. 
The approach also has a built-in capability for tracking context factors and assumptions at each 
level, so that the effect of changes in the context and the status of the assumptions can be as-
sessed more easily. In the example, the approach requires that the assumption about the training 
required for MoSCoW and COCOMO be documented, so if at some later time the assumption 
turns out to be false, the model will indicate what elements are affected by that assumption, and 
most likely will have to be re-evaluated.  
Another feature of GQM+Strategies® is the use of interpretation models, which tie together mea-
surement goals, context factors, assumptions, and data in a model that facilitates correct and use-
ful interpretation of the results of measurement. This idea is borrowed from the original GQM 
approach, but is broadened here to allow interpretation models at each level to inform not only 
that level, but also higher levels as the data is aggregated and rolled up. In our example in Figure 
1, the results of applying the interpretation model at the lowest level will yield information about 
how the piloting of MoSCoW and COCOMO went, as well as information about the training and 
tools. The information from the lower level can help in the diagnosis of any problems encoun-
tered at the next level up. Further, the results of the interpretation at the second level can inform 
the analysis at the top level. At the top level, if profit does not increase as expected, then the 
analysis results from the second level will help determine whether the problem is due to higher 
costs, inadequate functionality delivered, late releases, or some other cause. 
The entire approach is further supported by an experience base, which can be instantiated with an 
organization’s own past measurement experience, or which can be used as is, populated with the 
considerable experience of the creators of the approach.  
The GQM+Strategies® method distinguishes between eight conceptual elements that form the 
basis for constructing a consistent model (see sidebar). Figure 5 gives an overview of all concep-
tual components for constructing a consistent model. These components allow multiple goal lev-
els and permit multiple strategies for each of these goals. Strategies also help define lower-level 
goals that can be assigned to different parts of the organization, e.g., software goals, hardware 
goals, marketing goals, etc. A set of predefined goals and strategies may become part of an (or-
ganization-specific) experience base. Context information about the organization and assump-
tions are drivers for this instantiation process and influence the definition of new goals and 
strategies as well as the selection and adaptation process for predefined goals and strategies. At 
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each level of the instantiation process, GQM plans are defined in order to measure the achieve-
ment of the defined goal in combination with the chosen strategy. This includes the definition of 
GQM measurement goals, the derivation of questions and metrics, as well as the definition of an 
interpretation model that determines whether the measurement goal has been reached. 
Conclusion: Benefits of Applying GQM+Strategies® 
The most important benefit of applying GQM+Strategies® is the resulting transparency of mea-
surement motivations and goals at different levels of the organization. This allows the identifica-
tion of goal relationships and conflicts. It also facilitates improved, more effective communica-
tion between the business and software segments of an organization. In the ABC example, the 
GQM+Strategies® model helps project personnel planning their implementation of MoSCoW and 
COCOMO to understand why they have been asked to implement these approaches. This might 
result in more focused training or tailoring of COCOMO, which makes it more applicable to very 
short development cycles. Without the GQM+Strategies® model, project personnel might misdi-
rect their training efforts, or even choose the wrong tools. 
Other existing software measurement approaches and business strategy approaches can be inte-
grated into GQM+Strategies®, as it is a very flexible method. For example, Balanced Score Card2 
might be used at ABC to define business goals and even strategies, which can then be used as a 
starting point for GQM+Strategies®. On the other hand, PSM4 would be useful in defining the 
low-level definitions of the metrics listed in the right-hand column of Figure 1. 
Other benefits of GQM+Strategies® include those of software measurement in general, but raised 
to the organizational level, rather than the individual project level or even the software part of the 
organization. Sharing measurement planning and results across the organization results in lower 
costs (and better ROI) of measurement, increased success of software measurement programs, 
better risk identification and management, and compliance with SPI models (e.g., CMMI). This 
comes in large part from linking the interpretation models at each level with those at levels 
above. 
Finally, one substantial corporate benefit from using GQM+Strategies® is the ability to build a 
corporate measurement experience base. Such an experience base can become a valuable corpo-
rate asset that facilitates project measurement and planning over time and lowers project costs. 
Such an experience base can begin with the set of generic experiences already in our base, but 
becomes more valuable as it is instantiated with more and more organization-specific models. 
For example, any part of the model presented in Figure 1 can be reused later. The assumptions 
and context factors are particularly important in this case, as they capture the properties that 
might not hold in another situation in which the model might be reused. But because the assump-
tions and context factors are captured explicitly and are linked to particular goals, strategies, etc., 
it is clear then which parts of the model need to be re-evaluated when an assumption or context 
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factor changes. Finally, this allows organizations the flexibility to adapt their goals and strategies 
to market needs and analyze the consequences for their organization. The approach is currently 
being used to define goals and strategies for different types of organizations. 
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Sidebars 
Sidebar: GQM+Strategies® Terminology 
Business Goals: Goals the organization wishes to accomplish in general in 
order to achieve its strategic objectives.
Context Factors: Environmental variables that represent the organizational 
environment and affect the kind of models and data that 
can be used.
Assumptions: Estimated unknowns that can affect the interpretation of 
the data.
Strategies: A set of possible approaches for achieving a goal that may 
be refined by a set of concrete activities.
Level i Goals: A set of lower-level goals inherited from level i-1 goals as 
part of the level i-1 goal strategy, e.g., a goal related to a 
project that is part of the software strategy decision.
GQM Goals: Goals defined so that they can be measured using the 
GQM approach. A GQM goal is associated with goals at 
all levels.
Interpretation Models: Models that help interpret data to determine whether goals 
at all levels are achieved.
GQM+Strategies® Element: A single goal and derived strategies (including a set of 
concrete activities), as well as all context information and 
assumptions that explain the linkage between the goal and 
corresponding strategies.
GQM Graph: A single GQM goal (that measures a GQM+Strategies® 
Element), corresponding questions, metrics and 
interpretation models.
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Figures 
!  
Figure 1: A GQM+Strategies® Model for ABC !
Figure 2: Business Goal for ABC !
Goal 1: Increase profit 
from software service 
usage
Strategy 1: Deliver 
added functionality
Goal 2: Deliver 5% new 
functionality every 6M 
within 10% of budget
Strategy 2: Use 
MoSCoW and COCOMO
G3: Evaluate 
effectiveness of 
MoSCoW and 
COCOMO
Q1: What is the 
current profit?
Q2: What is the 
profit for year 2 
and year 3?
P0: current 
annual profit
Px: annual 
profit for 
year x
G1: Evaluate 
trend in profit
G2: Evaluate 
functional 
growth of each 
release
Q3: How many 
M requirements 
in each 
release?
Q4: How long 
between 
releases?
MR: number 
of customer-
requested 
requirements 
(M) 
implemented
Q5: Cost 
estimation 
accuracy?
Q6: How 
extensive was 
the training?
RD: release 
duration
TC: hours 
spent in 
training
Goal 3: Apply MoSCoW 
and COCOMO 
effectively
Strategy 3: Conduct 
training, determine tools, 
perform pilot study
If P2 > 1.1 ⋅ P0
and
P3 > 1.1 ⋅ P2
and …
then goal is 
satisfied
…
…
Interpretation Model GQM Goals Questions MetricsGQM+Strategies Elements
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Q7: What is the 
cost of training?
BV: budget 
variance
NT: number 
of trainees
Activity: Increase
Focus: Net Income
Object: ABC Web Services
Magnitude: 10% per year
Timeframe: Annually, beginning in 2 years
Scope: Development groups assessed at CMMI level 2 or higher
Constraints: Available resources, ability to sustain CMMI levels
Relations: CMMI-related goals
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Figure 3: Software Goal for ABC !
Figure 4: Extended Interpretation Model !
Activity: Deliver
Focus: More usable functionality, e.g., M (must) type requirements from the 
backlog of customer-requested requirements
Object: Each release of ABC Web Services software
Magnitude: 5 % more functionality than the prior release
Timeframe: Every 6 months, beginning in 2 years
Scope: Web services development projects with CMMI level 2 or higher
Constraints: Available resources, ability to sustain CMMI levels, ability to estimate 
cost and schedule for a release
Relations: Achievement of cost and schedule estimate accuracy, ability to improve 
CMMI levels of development groups
for x = 2, 3, …, 
if Px ³ 1.1 * Px-1 then  
the goal has been satisfied, 
else if functionality was increased appropriately, then  
either some assumption is incorrect or we have chosen the wrong level 1 strategy.
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Figure 5: GQM+Strategies® Components
GQM Graph
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Interpretation Model
GQM Graph
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